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[bookmark: _Toc417893404]Organizational Overview
Apple Inc. is primarily belongs to public domain that deals its multinational business across the globe. Its registered office is in Cupertino, California, the United States of America. This company deals its business in designing, developing, and selling consumer electronics as well as computer hardware products and online services. Therefore, Apple Inc. is a public organization and its shares available in market. It has many investors who purchased its shares for their profits hence, Apple Inc. can consider as a public but commercial organization that ensure to invest its investors capital in its businesses. As its publicly owned company means its shareholders are publicly available who have legal obligations to get benefits from its earnings. Apart from this, Apple as many subsidiaries but all are not public however, commercially deal its businesses to make profits that ensure to sustain its profitability so that to benefit its shareholders by considering its corporate social responsibility that advocate benefits to all type of stakeholders. In 2015, Apple Inc. recognized as the world's largest information technology company that maintained highest revenue and has become the first United States based company that valued at over US$700 billion. Further, in the same year, Apple is also recognized as the world's second-largest mobile phone manufacturer and sell its smartphones in more than 20 nations. Therefore, company sustain its business in many nations and ensure that to run its operations in shareholders long-term interests, Worstall (April, 2014).                 


[bookmark: _Toc417893405]Materials Purchased
It’s true that Apple Inc. is one of the innovator in its industry that's why it has millions of customers who likely to pay for its quality products which feature with innovative design. Its devices include a list of high quality devices such as iPhone, iPad, iPod and Apple Watch however, Apple does not make everything on its own. Company acquire devices components from a number of suppliers and also, there are many service-vendors which ensure to assemble Apple's requested components and then design the final product means Apple has an effective  supply-chain management system that include top suppliers but these suppliers belong from different locations and this list contains more than 200 suppliers as recorded in 2015. Few major suppliers are as follows, Seth (September, 2015):
· Analog Devices, Inc. (ADI): This Company ensure to provide capacitive touch screen controllers for Apple's iPhones and the Apple watch. 
· Glu Mobile, Inc. (GLUU): This Company is one of its major supplier that support Apple with iOS apps and mobile games. According to Valuewalk reports “Glu Mobile makes 64% of revenue from Apple”. 
· Jabil Circuit Inc. (JBL): It supports Apple with phone casings supply.
· Micron Technology, Inc. (MU): This company suppliers various internal memory modules such as DRAM, LPDDR3 and LPDDR2 for Apple devices. 
· Murata Manufacturing Co. Ltd.: It supplies ceramic capacitors to Apple which are useful to control the flow of electricity in electronic devices.
Therefore, Apple has many suppliers which support this company with quality components that Apple needs for its products high-quality and maintain innovation for its products but all these components can repurchase by setting new bid proposal so that to reduce suppliers cost.   
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[bookmark: _Toc417893407]Bid Proposal Criteria 
Apple is looking forward for new suppliers which can support with organization with the require components for its products. Therefore, Apple will choose Suppliers which ensure the following criteria, in their sole discretion, should be qualified and best suited to fulfill the following criteria in a cost effective manner, (“Apple Processors Association”):
· Experience with high-quality services
· Pricing and cost breakdown clear and reasonable to accept in the industry
· Suppliers must ensure to meet Apple's Bid guidelines and must fulfill it terms in providing components
· Support corporate or individual information
· Must provide all evidences of fiscal stability, corporate maturity, and staff resources.
· Apple will consider past, current and perspective services of all suppliers and it must demonstrate capabilities to mount and execute duties outlined in the Scope of Services.
· All suppliers must fulfill the criteria of professional qualifications and work experience for their workers who will assemble Apple's components and must follow Apple's Scope of Services
· Scope of Services must understand by all suppliers
· Evidence of the capabilities and qualifications should meet Apple's Scope of Services
· All supplier require to submit documents in favor which ensure that they would be able to offer a good value to Apple Inc.
 
How Apple will help its suppliers 
Apart from this, Apple will assist its suppliers to meet its expectation as follows:
· Apple help its suppliers to meet its highest standard in the industry that's why it has strict Code of Conduct that require to meet by all suppliers that include to maintain high standards for safe working conditions, safe manufacturing, and air treatment of workers.
· Apple assist all partners and contractors to protect environment through derived programmes so that to minimise carbon emissions conserve water, replace unsafe chemicals, and eliminate landfill waste. 
· Apple support with zero-waste manufacturing facility.
· Apple support suppliers to educate workforce so that to get high productivity with maintained high quality
· Apple ensure to maintain responsible sourcing that goes well beneath the surface.

Standard Terms and Conditions
It is required for each supplier to send their proposal to registered email and a hard copy to Apple's head office that must receive on time. Any bid that receive after time would not consider after deadlines and will be rejected at the discretion of the Apple's Board of Directors. All suppliers as well as contractors must ensure to fulfill as more as information they have but all information must be relevant and necessary that can help in evaluating the bid proposal. Proposal that would not meet Apple's criteria will be disqualified therefore, it is mandatory to meet bid requirements, however, contactors or suppliers would allow to amend their bid proposal, if requested but amendment must be in writing, signed by the Contractor or Suppliers, (“Apple Processors Association”). 
   
Reference Checks
Apple reserves the right contact reference and/or background check whatever the information provide by contractors or suppliers. Additionally, Apple reserves the right to collect and consider information from other sources as well to ensure contractors or suppliers performance under other contracts what they had earlier, (“Apple Processors Association”).

Contract Types
Unit 3
This section will include the contract types used for procurement activities within your chosen organization. 
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Unit 4
This section will contain a discussion of third-party logistics (3PLs). You will define 3PLs and discuss the use of 3PLs in your organization. If your organization does not use third-party logistics, describe the reasons why.
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Unit 4
This section will contain a description of the supplier relationship management activities that your organization uses. 
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Unit 5
This section will contain a description of how your organization ensures the products or services procured meet expectations. You will also discuss how you will finalize payments to suppliers. 
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Unit 5
This section will discuss supplier performance metrics and the use of supplier audits to maintain supplier performance during the contracting period. 
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To:	Procurement Officer
From: 	Student Name
Date: 	Month, Day Year
Subject: 	Procurement Plan
Justify using this procurement plan in a memo to the procurement officer at your chosen organization. As part of the justification, describe how the plan aligns with the organizational strategy or mission. This will be completed in Unit 5.
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